Team volunteering project

Marseille and Provence region
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About Hors Pistes
Hors Pistes is an organisation working in the field of non-formal
education founded in 2013 and based in Marseille, France. “Hors Pistes”
means thinking outside the box, accepting unexpected discoveries,
changing perspectives. We work to foster interculturality in all its forms,
encounter and mutual learning opportunities, international and learning
mobility. But also to implement actions with local impact and recognize
knowledge and skills as factors of emancipation and empowerment.
Hors Pistes develops a number of international projects supported by
the Erasmus+ programme :
Sending, hosting and coordinating international volunteers
International and local training courses for youth/social workers
Intercultural youth exchanges
Erasmus + internships in Europe for unemployed young people
Erasmus + mobility projects for youth work students
Our team also develops numerous local actions, such as language
workshops, workshops and local training on various themes (group
dynamics, visual facilitation, conflict management, interculturality),
social inclusion projects. We also participate in local public events in
order to promote youth mobility, with the aim of reaching young people
with fewer opportunities.
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VOL'in Green history
The project idea was born after the desire from the organisation Hors Pistes to host a team
volunteering mission in environmental topic and that Marseille was chosen to host the IUCN (The
International Union for Conservation of Nature). IUCN is the global authority on the status of the
natural world and the measures needed to safeguard it. It takes place every four years and brings
together scientists, researchers, private and non-governmental organisations from all over the world
with knowledge and tools that enable human progress, economic development and nature
conservation to take place together.
Due to the covid 2019 pandemic, the conference was cancelled as well as our project for last summer
but we still wanted to implement the project, so this summer seems the perfect timing !
As promoters of international mobility through volunteering and intercultural exchanges for young
people, we thought that it would be a great opportunity to host 25 volunteers for one month in the
PACA Region and to introduce them within the world of European Solidarity Projects. The idea is to
create and build a united group using non-formal methods in order to prepare the volunteers to
support the local community from Marseille and the region. On one hand, it would help them to get
more knowledge and awareness on environmental issues and the ways of solving them, on the other
hand, it would be empowering to take real actions and start changes from themselves as individuals
back to their communities.
Under the mentorship of Hors Pistes, 5 volunteers coming from 5 countries took the initiative to write
and implement this project.

''As volunteers in Marseille
last year, we wanted to
develop opportunities for
young people here, so they
can experience even for a
short period, how strong it is
to be part of a volunteering
mission.'' Abir, Amalia, Dimitri,
Robin, Tamara

VOL'in Green
aim
increase participatory actions of
individuals, as well as groups of
young people in order to create a
positive environmental change at
different societal levels
(local, national, international)

objectives
increase knowledge and awareness on environmental issues using nonformal education
create an international group with different social, cultural, professional
backgrounds that can foster their collective intelligence in order to act
locally
immerse the volunteers in the rural and urban diversity in and around the
PACA Region (Provence Alpe Côte D’Azur) in order to understand the needs,
obstacles, and resources of each context
provide methods and tools to the volunteers in order to help them manage
future local projects in their communities give the opportunity to the
volunteers to engage and get inspired by local actors in and around the PACA
Region on reliable actions related to environment
promote volunteering as a way of individual/group initiative in order to
bring solutions in the society develop problem-solving skills by teamwork
experience community life and positive ways to interact and influence each
other

VOL'in Green
objectives in line with
European Solidarity Corps
to create a mixed group that can grow together for one month,
the first common point being their interest in the active
involvement in the environmental and biodiversity topics that we
propose
the theme of the project is a global topic, we strongly believe
that this can influence perspectives, from individual changes
(actions and thoughts) to future career paths
the key characteristic, solidarity, is one of the main cornerstones
in dealing with environmental protection. We identified that a
short-term team volunteering opportunity can be the starting
point for various future paths like continuing volunteering on a
long-term project, finding internships or job opportunities in the
environmental field as the project implies interaction with various
local actors.

Participant profile and national group description
Every sending organisation will select their own participants, of course we will arrange calls (individual or collective to define) before in
order to present the project and to validate their motivation and selection. 3 or 4 volunteers per country with a deadline of 15 april !
We will always stay in touch among the sending partners in order to keep a balance between the participants (Gender, Age, Young with
fewer opportunities,....) and see if some organisations have difficulties or not to find participants.
In Marseille we aim to select them from the city and we encourage a local group, if possible.

18-30 years old
motivated and interested by the environmental topic
no need to have a specific level of English or French, we want to be as inclusive as possible
focusing on a lot of manual activities
the volunteers should not be afraid of manual work, construction work, gardening
being comfortable with the idea that we will do camping in the last part of the project for 10
days (still we will provide half of the accomodation in proper rooms) tents and all the rest of
the material included for camping
being ready for a modest way of living and aware we are going to move in the region
several times, no need for a big luggage, mostly backpack style if possible :)

Phases of the project and activities
Pre-departure
3 days preparation with the sending organisation beginning of May (date to define depending on the sending
organisation)

Mobility in France => 18th May - 17th June

week 1

week 2

week 3

week 4

Beginning of the project in a eco village
(ECOLOC), teambuilding and inclusion time
for the volunteering group.

farming activities and
outdoor workshops.

Participatory “chantier” (restoration)
on an island next to Cannes city
working on an old fortress..

Discovering Marseille and the local
alternatives, civil society working in
the environment, urban gardens, etc.
and have the opportunity to
implement their projects.

Post VOL'in Green

3 days evaluation and local engagement/commitment plan with the sending organization end of June (date to define
depending on the sending organisation)

Practical information
Volunteering
hours

Food
allowance

30h/ week
2 days off/ week

food provided or
money to be given

Transport
reimbursed
France - 20 €
Italy, Spain - 180 €
Germany, Romania - 275 €
Georgia - 530 €

Poket money
198 €

Accommodation

Get ready for different types of
accommodation such as shared
rooms and camping. All camping
material is included from tents,
sleeping bags and mattresses.

Meals

During this project we will experiment
different individual and collective food
sharing and cooking activities with a
strong focus on preventing food waste
and having a local consumption. It will
vary from providing direct local food to
the volunteers (for example one bag of
organic vegetables for one week) to the
freedom
of
individual
shopping.
Collecting food that is thrown away from
supermarkets/ local markets can be also
one experience we would like to have.

What to bring with you ?

try not to bring a lot of hygiene
products, as we will create our own
zero waste hygiene deodorant,
toothpaste, washing clothes liquid in
the beginning of the project
clothes and suitable shoes that can
be used in gardening work and the
participatory construction site
swimsuit and sunscreen
a backpack or a luggage that can be
easily transported, as we will change
our activity and place every week

Travelling to Marseille
We would love to transfer the ecologist vision of the project in all our actions, so we would encourage you to travel with the lowest
Carbon footprint as possible. We know that for some of you, for example for the Georgian group the plane is almost the only
possibility, but if you can we hope to take into consideration our idea of this eco project is all the senses. :)

Marseille and the PACA Region
Marseille is located in the French region "ProvenceAlpes-Côte d'Azur", which we will be able to explore
during this volunteering project. The region has a lot
to offer, with a wide range of natural treasures to
discover such as Mountains, Canyons, the Sea and
beyond. Spending time in the mountains, as well as
on an island in the sea, you will be able to enjoy this
diversity to the fullest.
The time in Marseille
will add an urban
perspective, as the
citiy is home
to
various organisations
fighting for a greener
world. The Natinal
Parc "Calanques" is
part of the city and it
is easily accessible by
public transport for
hiking and climbing.

French vocabulary survival kit
Salut!

Hello/Bye

Je ne comprends pas
Merci

I don't understand

Thank you

Pardon

Excuse me/ Sorry

Est-ce que vous
parlez anglais?

Do you speak english?

Où est ... ?
Where is ... ?

J'ai besoin de ... ?
I need ... ?

Contact of the team
Benjamin Seignovert
Amalia Spinu
Linda Mamuladze
Clara Tietze

email: volontariat@hors-pistes.org

